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CALL FOR PROJECTS: SCHEDULE

· Friday 13 July 2012: Vote by the Assemblée Départementale - Launch of the call for projects,

· Friday 21 September 2012 at 4 p.m. (at the very latest): Deadline for applicants to submit a letter of intent setting out the salient features of their project,

· Friday 19 October 2012 at 4 p.m. (at the very latest): Deadline for submitting the full application, including appendices,

· Before the end of January 2013: Shortlisting of applications by an ad hoc Selection Committee 

· Late 2013: Winning deliverables presented at one or more trade shows (e.g. Bâtimat).

THE CALL FOR PROJECTS IS POSTED ON THE FOLLOWING WEBSITES

http://www.yvelines.fr/aap-bois-construction
http://www.ecoconstruction-seineaval.com
http://www.fcba.fr
http://www.synerbois.fr
http://www.cndb.org
http://www.irbois.com
http://www.afcobois.org
http://www.i-b-c.fr
http://www.forestplatform.fr
http://www.xylofutur.fr
http://www.construction21.eu
FOR FURTHER INFORMATION, PLEASE CONTACT:

mde@yvelines.fr

or 

Philippe Serandour

Tel.: +33 (0)6 69 61 23 67

pserandour@yvelines.fr
or foreign companies

Jacob Simpson

Tel.: +33 (0)1 39 07 87 36

jsimpson@yvelines.fr
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CALL FOR PROJECTS

"Timber: the future of construction 

and building rehabilitation"

1 OVERVIEW: OBJECTIVES, CONTEXT, ISSUES, MARKETS

Objectives: 

This call for projects aims to contribute to the development of affordable solutions for the construction and rehabilitation of timber buildings. 

The innovation/exemplariness of applicants' submissions should therefore stem from their ability to showcase timber as an accessible choice of material with a wide range of applications.

To cite some examples, applications should give priority to: 

· The best possible compromise between cost, reliability and timeframe;

· The modular and adaptable nature of the constructed or rehabilitated surfaces; 

· The improvement of the thermal performance (wall components and/or buildings);

· Architectural enhancement (in particular extensions, both up and out);

· The promotion of timber (in terms of quality or quantity) and the diversity of materials. 

Through this call for projects, the Conseil Général des Yvelines is seeking to: 

· Provide project owners and advisors in the construction industry with affordable, reliable and reproducible timber-based solutions, thereby encouraging the market to develop; 

· Improve the competitiveness of local companies and develop the diversification/availability of construction services by allowing companies in the timber industry to set up in the region and thereby complementing the network of major companies such as Italcementi - Ciments Calcia, Lafarge, Terreal, ETDE, Bouygues Construction; 

· In the long term, create jobs in these industries;

· Continue to support local and regional initiatives;

· Promote the use of timber and foster cooperation between different segments of the building industry

Funds: 

This call for projects has been allocated funding of €1.5 million. Winners will also benefit from wide exposure, and be given as much publicity as possible so they may carry out benchmarking and make contacts. To this end, the Conseil Général des Yvelines has already established relations with organisers of events such as the Ecobat R&D trade show, the Batimat trade shows (France - Paris), Greenbuild (USA - Philadelphia) and Solar Decathlon
  (Palace of Versailles in 2014). 

Targeted applicants: 

Companies, research institutes and organisations.

Expected benefits:

· Demonstrate that timber is an affordable, feasible and complementary alternative to more traditional solutions, capable of meeting:

· regional challenges (combatting urban sprawl, energy costs, CO2 emissions);

· problems faced by project owners (costs, efficiency, reliability, rapidity, comfort, aesthetics, adaptability);

· Remove technical, economic and environmental hurdles;

· Identify ways to optimise performance and adaptability in construction, namely by bringing together different segments of the building industry (diversity of materials)

A favourable context: 

In France, timber is still regarded as essentially "ornamental" rather than "structural". Cultural preconceptions are mainly to blame for this "lag" in French views, which have resulted in a preference for widely-used and easy-to-manage materials. 

But times change and the advantages of timber both as a construction material and especially as an innovative and high-performing building system are fuelling frenetic development
.

If the overall cost of a project is considered, and standard practices adhered to, timber provides:
· excellent value for money;

· a fast, efficient and reliable solution, particularly for housing rehabilitation in high density areas;
· the assurance of living in a safe and comfortable environment while respecting the planet.

These benefits are due in part to the timber’s inherent properties, but mainly to the unique features of timber building systems
. These include fast construction time, accuracy, and ease of installation; lightness, sound insulation and thermal value, limited maintenance costs, and sustainability. Not to mention its ability to build more for the same price without neglecting personal comfort, health and safety and, of course, preserving the environment. 
For all these reasons and more, timber has its place alongside more mainstream construction materials. 

Regulations and legislation are changing to reflect this reality. This can be seen in regards to quantity with a recent French decree requiring ten times the amount of timber than previously used
. This is also true from a quality point of view, with the creation of a "bio-sourced building" label
.

Local projects behind the green building initiative: 

The Conseil Général des Yvelines has placed its full support behind the area downstream of the Seine from Paris, Seine Aval
, in the north-west of the département, and in particular the green building initiatives of the Agglomeration community of the 2 banks of the Seine (Communauté d’Agglomération des 2 Rives de Seine – CA2RS). Seine Aval, the site of an Operation of National Interest project (Opération d’Intérêt National – OIN), has in fact made sustainable building one of its priority industries for economic growth. There are several other notable examples in the region: 

· The foundation of an "Eco-Hub": a 250 ha business park,   of which 50 ha are reserved exclusively for new industrial and trade-based green businesses. 

· The birth of "Fabrique 21" (www.fabrique21.fr): a one-of-a-kind real estate opportunity (8,100m²) in the Île-de-France region dedicated to the green building sector and providing services aimed specifically at promoting the timber industry. These include a timber technical platform with the only equipment of its kind in France's north-west quarter, partnerships with CNDB and the "Maison Passive" (Passive House) organisation, and the "Agence Eco
" (Downstream Seine green building agency), an industry showroom with 400m² of material samples and an innovation space for Yvelines businesses. 

· The Biomass for the Future (BFF) project, which aims to develop a viable agro-industrial industry around the miscanthus plant. In late February, as part of the National Investment for the future programme "Investissement d'Avenir", this project won the "Biotechnologies and Bioressources" call for projects. Among those involved include the CA2RS area, the INRA and CIRAD laboratories, and companies such as Ciments Calcia, PSA and Axéréal.

Further to the south, the Haute Vallée de Chevreuse Regional Park (PNR) included the goal of directly advocating timber in its 2011-2013 charter. To this end, the Park is working to establish a wood energy industry and, in parallel, introducing a "Vallée de Chevreuse woodwork and cabinet work" label to draw attention to the expertise of timber professionals. 

The Seine: an axis for future growth.  

The port network formed by Le Havre, Rouen and Paris, grouped together under the name, Haropa, is positioning itself as a competitive and sustainable logistics system. It pairs an end-to-end logistics chain with competitive, efficient and environmentally-friendly service to the hinterland. This port complex, connected to the rest of the world through its world-class maritime infrastructure, has a combined sea and river traffic of almost 130 million tonnes. Furthermore, it boasts 14,000 hectares of land and reserved areas for manufacturing and logistics projects right at the water's edge. Stakeholders from the green building industry are already establishing themselves along the Seine and its tributaries to take full advantage of the benefits of the waterway, such as its capacity, its flexibility, its competitiveness, its reliability and its safety.

 As the largest port cluster in France, its river traffic has been in constant progression since 1995 due to increased interactions between the coast and the Parisian region. Soon river traffic from Northern Europe will be added to the mix via the future Seine-Nord Europe Canal. To prepare for this development, Ports de Paris is heading "Port Seine Métropole"
, a multimodal port infrastructure project (river, rail and road transport) stretching over 420 hectares and ideally located where the Oise meets the Seine. The infrastructure is destined to become river transport's gateway to Paris, by connecting Achères, the Yvelines' multimodal port platform, with a network of ports located within stone's throw of both consumers and producers. For instance, the future port of Triel-sur-Seine, at the heart of the eco-hub and not far from Fabrique 21, will strengthen the network of ports in the Île-de-France region, and be particularly suited to the transport and conversion of eco-friendly materials, including timber. At the same time, the Conseil général des Yvelines is contributing massively to speed up the development of the Seine Valley via the "Yvelines Seine" programme (€150 million from 2012 to 2014).
A location near to a wealth of local and Paris-region markets: 

The Seine Aval OIN protocol to which the Conseil Régional, the Conseil Général, 51 local authorities and 5 groupings of smaller municipalities are signatories, set the following four objectives: Kick-start the economy (bring the employment rate back on track – 0.66 instead of 0.77); Improve and enhance transport services; Preserve the natural, bucolic landscape and, lastly, attract new residents, with a target of 2,500 new homes per year. A construction project for 100 to 150 timber housing units in Carrières sous Poissy is currently being considered.
More specifically, the Conseil général des Yvelines is backing the construction of new homes through Residential Development Contracts (Contrat de Développement de l’Offre Résidentielle – CDOR). This represents an investment of €225.6 million and 40,000 new homes for the 2006-2013 period. Once up and running, the construction revival could make use of developments in green-building techniques. 

Furthermore, as part of its commitment to the Habiter Mieux (Live better) programme, the Conseil Général has put an emphasis on environmentally-friendly materials. This programme, which aims to combat fuel poverty for low-income homeowners, provides assistance for engineering works that improve energy efficiency and an incentive for using environmentally-friendly materials. 

As project owners, the Conseil Général des Yvelines has launched a new multi-year investment programme for major renovations to its secondary schools, to run from 2010 to 2016.

The Île-de-France region also boasts a huge amount of potential, with 700 million m² to be renovated (target set by the French Grenelle de l'Environnement roundtable talks), and 7 million m² of new construction each year.

2 PLAYERS INVOLVED IN THE CALL FOR PROJECTS

Conseil général des Yvelines – www.yvelines.fr
Alongside its support for projects to stimulate demand for green building in the Yvelines and create ad hoc markets, the Conseil Général has also recently launched its "Yvelines Seine" project. Set to run from 2012 to 2014 and with allocated funding of €150 million, this programme aims to leverage large-scale projects (Grand Paris, Seine-Nord Europe canal, Seine Aval OIN) and regional assets (industrial heritage, multimodal services, the Seine itself) to fuel economic growth. In the long-term, it aims to consolidate the Yvelines' position as a leading region for sustainable logistics, industrial ecology (e.g. waste management and recovery) and green building.
FCBA – Institute of Technology – www.fcba.fr
FCBA (Forêt Cellulose – Bois Construction – Ameublement) is an Institute of technology for forest products, timber and furnishings. It provides wide-ranging expertise to stakeholders in industry and construction to encourage the use of wood in a multitude of building applications. FCBA draws on cutting-edge equipment from mechanical engineering, physics, biology and chemistry laboratories. FCBA's activity is split into 6 main areas: consultancy and expertise, testing, certification (products, services, staff), training, studies and research, and standardisation. FCBA’s site in Bordeaux covers 13,000m² and brings together 120 members of staff working in the interest of the timber industry and other sectors that use or advocate the use of timber. FCBA employs 360 people throughout France. 
CNDB – www.cndb.org
Founded in 1989, CNDB (Comité National pour le Développement du Bois – French national committee for timber development) is. It is backed by the French Ministry for Food, Agriculture and Fisheries and its many missions gravitate around three main goals: Promote forest management and the production and use of timber in its many forms in manufacturing, construction (primary market) and energy. Communicate with professionals and the general public on timber and its uses, particularly in construction and refurbishment. Develop professional training on timber, its by-products, its uses in construction and its market for architects, project owners and construction stakeholders. 

Francilbois – www.francilbois.fr
Francilbois is a timber joint-trade organisation for the Île-de-France region. It is a non-profit organisation under the French law of 1901 and represents all industry stakeholders. The organisation counts some one hundred members each year. Francilbois organises events to help its members broaden their knowledge, share thoughts, and network. It also acts as an interface between professionals and clients.
Ports de Paris - www.paris-ports.fr
Ports de Paris is a French public institution whose mission is to advance river transport for both goods and passengers in the Île-de-France region as an alternative to road transport. It develops, maintains and operates almost 70 ports and 1,000 hectares of port land. It aims to improve and modernise ports in the Île-de-France region to provide businesses with suitable equipment while better preserving the environment.  

3 DELIVERABLES AND ELIGIBILITY CRITERIA

Deliverables 

Component(s), product(s), equipment, affordable system(s), that are exemplary or innovative, and can be used on the timber construction and rehabilitation markets. 

As they will be displayed at various events, deliverables should demonstrate their added value in a concrete and highly visible way. 

They should therefore take the form of studies accompanied by plans, digital or physical mock-ups and prototypes, for manufacture/mass production. 

Furthermore, as these solutions are to be marketed, all bids should detail the different assessment phases the deliverables must undergo (compliance with standardised technical documents and regulations or PassInnovation, Atex, Technical Approvals, etc.).

Eligible applicants

This call for projects is addressed to: 

· companies, 

· research institutes, and 

· organisations. 

Projects may be owned by one or more bodies. In the event of a consortium, the partners should appoint a coordinator to present the project over all of its phases. 

In addition, to be eligible the project owner must:

· Have a stable financial situation (up-to-date with social and tax obligations) in line with the definition provided in the laws in force;
· Have the financial means to cover all project costs remaining after deduction of financial aid
The grant will only be awarded to project owners (based in the Yvelines or otherwise) planning to carry out the works submitted as part of this call for projects within the boundaries of the Yvelines département. In any event, the Conseil Général and the collaborating economic development services will provide winners based outside the Yvelines  all necessary means to find a site (in particular in the Haropa area (www.haropaports.com and www.paris-ports.fr) or Fabrique 21 (www.fabrique21.fr)). 

Eligible projects 

Projects must meet the following three conditions to be deemed eligible. 

Failure to meet any one of these conditions will result in disqualification. 

3.1.1 Condition No. 1: Fall into at least one of the following groups of works: 

· At "wall" level: 

· Group 1: New timber-based "2D" building envelope (exterior walls, floors, roofs). 

The timber-based 2D envelope should be made up of an ensemble that provides energy efficiency and incorporates both insulation and finish/surface elements. 

· Group 2: Exterior joinery (windows, roof windows, shading solutions) made either entirely or partially from wood.

· Group 3: Interface components – joining solutions
These components should allow the various parts of the 2D envelope to be joined together with a view to adapting the solution (group 1, 2 or 4 to existing building) or to incorporating ventilation systems for air circulation.

· At "building" level: 

· Group 4: Timber-based "3D" module. 

For rehabilitation, the 3D module should be able to modify the original surface by extending the surface of the floor out, building up, or closing in balconies. 

For new constructions, the 3D module should allow modular, dynamic construction. 

3.1.2 Condition No. 2: Adhere to all relevant qualitative/quantitative criteria listed in appendix 6 for the group(s) of works selected:  

3.1.3 Condition No. 3: Fall into at least one of the following work categories: 

· Design

· Research and development 

· Performance characterisation of timber materials and building systems

· Recognition of the performance of timber-based products and building solutions

· Environmental and health qualification/assessment of timber products and building systems

· Incorporation of new materials, products and technologies

· Technical and economic validation

· Modelling, prototyping and perfecting of components, products, equipment and systems. 

3.2 Eligible expenses 

The following eligible expenses should be shown in the application:

· Internal expenses:

· Intangible: payroll expenses

· Tangible: materials, depreciation on materials, production of mock-ups and prototypes.

· External expenses:

· Intangible:

· outsourced R&D and deliverable development

· research laboratory studies, modelling, design, industrial property

· market surveys

· life cycle analyses, etc.

· Tangible: any purchases of goods and products in connection with development of the works.

Sub-contracting costs cannot account for more than 50% of project costs.

The maximum permissible scope of expenses eligible under this call for projects is the production of one or more component(s), product(s), piece(s) of equipment, affordable system(s), that are exemplary or innovative, and can be used on the timber construction and rehabilitation markets. 

Eligible expenses may only be taken into account when the full call for projects application is received.

4 DETAILS OF GRANTS 

4.1 Legal framework of grants

Département grants for this project are part of: 

· Research, development and innovation (RDI) grants: 

· French governmental entities' code (code général des collectivités): Articles L1511-1 to L1511-5 

· Community framework for State grants for research, development and innovation (RDI) of 30 December 2006

· Framework scheme exempted from X60/2008 notification relating to grants for research and development, based on the general regulations for exemptions by category No. 800/2008 of 6 August 2008

· Decision No. 2011-CG-5-2994.1 of 4 February 2011 of the Conseil Général relative to the economic aid – Framework agreement between the Conseil Général and the French state relative to RDI grants for companies

· Framework agreement of 15 March 2011 between the French state and the Conseil général des Yvelines relative to Research, Development and Innovation (RDI) as part of its innovation assistance programme.

or

· de minimis aids:

· Article 108 of the Treaty on the functioning of the European Union[], previously Article 88 of the Treaty establishing the European Community 

· Commission Regulation (EC) No. 1998/2006 of 15 December 2006 on the application of Articles 87 and 88 of the Treaty to de minimis aid.

4.2 Total grant amount

The entire call for projects has been allocated a total of €1.5 million to be divided among the winners. 

Winners will receive a presentation of their project and publicity at one or more major events. 

To this end, the Conseil Général has already established relations with events of this type: the Ecobat R&D trade show, the Batimat trade shows (France - Paris), Greenbuild (USA - Philadelphia) and Solar Decathlon (Palace of Versailles in 2014). 

4.3 Grant amount per applicant category 

For this call for projects, 

RDI grants: 

Grants from the Conseil Général shall not exceed the rates set for support to experimental development by the French State' scheme No. 520a/2007.

	Small companies 
 and organisations

< 50 people
	Medium-sized companies and organisations

50 to 250 people
	Large companies

> 250 people
	Public 

institutions 

	45% 

of eligible cost
	35%

of eligible cost
	25% 

of eligible cost
	40 % 

of eligible cost


de minimis aids:

Over a period of three years, aids should not exceed the maximum threshold of €200,000 (Commission regulation (EC) No. 1998/2006 of 15 December 2006). The beneficiary therefore undertakes not to receive in excess of €200,000 of public aid over three years corresponding to three financial years.

5 TERMS OF FUNDING AND PAYMENT OF GRANT 

All grants shall be formalised by a funding agreement signed between the beneficiary and the Conseil Général des Yvelines.  The grant will be paid in accordance with the following terms:

For SMEs, public institutions and organisations:

· An initial payment of 20% will be paid upon notification of the funding agreement. 

· A second payment of 40% will be paid upon the submission of an interim report and a summary statement of expenses incurred since the full call for projects application was first submitted and corresponding to 50% of expenses incurred. 

· The payment of the remaining grant amount (40%) will be made upon the submission of a final performance report on the program and a summary of expenses.

For large companies:

· An initial payment of 50% will be paid upon the submission of an interim report and a summary statement of expenses incurred since the full call for projects application was first submitted and corresponding to 50% of expenses incurred.  
· The payment of the remaining grant amount (50%) will be made upon the submission of a final performance report on the program and a summary of expenses. 

6 SELECTION CRITERIA AND PARTIES' COMMITMENTS

6.1 Selection criteria

A selection committee will be set up, comprising representatives from the Economy and Employment Department and elected representatives of the Conseil général des Yvelines, partners participating in the call for projects (FCBA, CNDB, Francilbois), and well-known figures from the French economic and scientific community, particularly timber specialists.

Depending on the potential advantages of the applications submitted, the selection committee reserves the right to select one or more projects.

The Conseil Général des Yvelines reserves the right to not select a winner if none of the proposals is selected by the selection committee.
6.2 Parties' commitments

Winners will be under obligation to:

· Allow the Selection Committee's authorised representatives to visit the sites concerned

· Provide documentary evidence of their expenses

· Present their deliverable(s) at events organised by the Conseil général des Yvelines and/or partners named by the Conseil général des Yvelines

· Clearly display, on such occasions, their partnership with the Conseil Général des Yvelines (the Conseil Général des Yvelines logo on deliverables and publicity material) 

· Maintain an economic activity in the Yvelines over a period of time to be set in the funding agreement;

· Implement, in collaboration with the Conseil Général, an initiative for promoting reintegration into the workforce, in particular for people receiving minimum social benefits.

Winners will receive:

· Assistance from the economic development services of the Conseil Général and Ports de Paris to find a site (for winners based outside the Yvelines)
· An opportunity to present their project and publicity at one or more major events

· All documents provided on a confidential basis

7 SUBMITTING YOUR CALL FOR PROJECTS APPLICATION

7.1 Letter of intent

First, applicants must send a letter of intent, with acknowledgement of receipt, containing a summary description of the project's salient features (see Appendix 1 for template) to the Conseil Général des Yvelines by Friday 21 September at 4 p.m., at the following address:
Appel à projets « Le bois : avenir de la construction et de la réhabilitation des bâtiments »

Monsieur le Président du Conseil Général des Yvelines

Hôtel du Département, 2 place André Mignot

78012 Versailles cedex

A copy should also be e-mailed to  pserandour@yvelines.fr or mde@yvelines.fr
7.2 Submitting your application and application content

Applications are to be written in French. However, companies based in a non-French-speaking country and which are not represented in France may write their application in English.

Full applications will not be accepted unless a letter of intent has been received beforehand.

The application may be downloaded from the websites on which the call for projects is posted.

The call for projects application must contain the information listed below, the templates for which are to be downloaded from websites related to the call for projects (see page 2):

Appendix 2: Application

Appendix 3: Tables of financial information, costs, schedule (7 Excel spread sheets)

Appendix 4: Non-disclosure agreement template

Appendix 5: List of documents to be provided 

Appendix 6: The "Compliance with qualitative and quantitative eligibility criteria" table (duly completed - 1 Excel spread sheet)

Appendix 7: Summary presentation template

Please note that it is essential to use the documents provided specifically for this call for projects. Failure to do so will disqualify the project.

Completed applications are to be placed on a CD-ROM/USB key and accompanied by the grant application, signed by all of the partners to the application. The CD-ROM/USB key and the grant application should then be placed in a sealed envelope, postmarked no later than 4 p.m. on Friday 19 October, and sent to the following address:

Appel à projets « Le bois : avenir de la construction et de la réhabilitation des bâtiments »

Monsieur le Président du Conseil Général des Yvelines

Hôtel du Département, 2 place André Mignot

78012 Versailles cedex

A copy should also be e-mailed to pserandour@yvelines.fr or mde@yvelines.fr 
8 CONFIDENTIALITY

The partners to this call for projects warrant that any information disclosed by applicants to the selection committee in connection with this call for projects will be kept strictly confidential. At the applicant's request, a confidentiality contract, based on the non-disclosure model provided, can be signed. (See Appendix 4). 

� The Solar Decathlon, created in 2002, challenges 20 teams from schools and universities around the world to 10 tests on the theme: "Design and build an autonomous solar-powered house". 


http://www.solardecathlon2014.fr/


� http://www.lemoniteur.fr/183-recherche-developpement/article/solutions-techniques/770160-construction-bois-des-nouveaux-marches-prometteurs


� http://www.bois.com/professionnels/elus-collectivites/babois


� New French timber decree No. 2010-273 published in the Official Journal on 17 March 2010


� French decree No. 2012-518 published in the Official Journal on 19 April 2012


�Seine Aval is a strategic area located between Paris-La-Défense and Normandy. It stretches from Conflans-Sainte-Honorine, Achères and Poissy to the foot of Ile-de-France via Seine Mauldre / les Mureaux, les 2 Rives de Seine (CA2RS) and le Mantois. The Seine Aval OIN encompasses 51 municipalities, 5 groupings of smaller municipalities, and 14,000 companies including 1,700 in the construction industry.


� Agence Eco Construction Seine Aval is a member of the Réseau Inter Cluster du Plan Bâtiment Grenelle (Inter-cluster network of the Grenelle de l'environnement construction plan). http://www.plan-batiment.legrenelle-environnement.fr/


� www.port-seine-metropole.fr/


� "The category of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding €50 million, and/or an annual balance sheet total not exceeding €43 million" Extract of Article 2 of the 2003/361/EC recommendation 
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